
HERAN CONSULTING GROUP L.L.C. 

5 - Best Value Incentives (RFP #84) 

Name of Finn/Offeror: Heran Consultina Grou~. LLC 

Incentives are designed to motivate vendors to surpass specific requirements of the s o l i i o n  while 
discouraging inefficiency and waste. The ohrors' proposal should indude a d d i i a l  benetits or rewards to 
the Cornmomrealth to encourage acceptance of their proposal. (Examples d incentives may include 
additional goods, services, warranties, rebates or royalties, gifts-in-kind, training, advertisinglmarketing, 

I- Heran Consulting is offering highly qualied consultants, who mostly have Big 4 consulting firm 
experience, some d whom are former CEO8 or professom from the top universiIjes. These consulting 
sewicas are being offered at very competitive fees. These same consultants would command 
significantly higher fees if they were sourced ftum one of the Big 4. 

2- Heran Consulting is offering further discounts (5%) for being engaged at four or more categories during 
a single year. In addition, based on revenue targets reached, a d d i i a l  discounts up to 7.5% will be 
applied. 

8 Heran Consulting has assemW three highly qualified small companies as subantracbm. 
TechFoli LLC is a smal, woman and minorityowned (SWAM) firm and is &d as an 8(a) firm by 
the SEA TCG Consulting is a minority, veteran and womanowned finn. KST Consulting is a small 
womanowned consulting firm. Consistent with the agency's goal of improving SWAM utilization, all of 
the above stated firms benefits from awards won by Heran Consulting. 

4- In order to ensure scaleable coverage by a high-end and large conailting firm. Heran Consurbing is 
teamina uo with Rmurces Gbbal Prufessiials (Resources) a alobal consultancv with arer 2.800 
consultanis worldwide and over 200 in the Commbnwaalth arid riid-~Uantic region.. As a Big 4 spin-ff, 
Resources shares the same high qua l i  resources, methodologies and principles as Heran Consulting. 

5 In addition to highly q u a l i  msultants. Heran Consulting offefs unique, innovative and proprietary 
analytical softwere to help condud assessments, analysis and decisions. 

6 - Cornplainb - None 

7 - Finances - 




