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Integrating Best Practices with Performance Based Solutions
CMMI® for Services Founded in 2001 and headquartered in Reston, Virginia, iPower LLC
Maturity Level 2 Rated successfully supports government and commercial clients in areas such as;
strategic planning, business process improvement, performance
management, quality assurance, earned value management, enterprise
support, project management and training services. In performing business
process analysis and reengineering, we critically examine and redesign
mission services and product within the environmental constraints that are
confronting our clients in order to maximize gains in performance and
productivity.

Contract Category

iPower’s Business Process Analysis and Reengineering services are
grounded upon a process oriented approach which re-invents how work is
to be accomplished. In analyzing business processes, we identify core
processes that are critical to your performance and productivity. To that
end, we determine answers to the following questions:

e Isthe process broken?
e Isthe process antiquated?

iPower LLC

1800 Robert Fulton Dr. e Will reengineering of the process be successful?

Suite 200 e Does the process have a high impact upon our client’s strategic
Reston, VA 20194 vision and direction?

Phone: 703-338-7436 e Does the process significantly impact upon customer satisfaction?
Fax: 703-787-8638 e Does the process fail to meet commonly accepted standards and
info@ipowerllc.com best practices?
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Our business process analysis and reengineering methodology follows a
phased approach consisting of six principle tasks:

¢ Definition

e Assessment

e Evaluation

e Planning

e Approval

¢ Implementation

Ordering Process

iPower’s goal is to achieve optimal performance and productivity for our clients by
continually evaluating, adjusting, and/or removing antiquated or inefficient
systems and processes to meet their needs. To get started:

(1) Call or email Deborah Hunt, CEO to discuss your needs and requirements

(2) Provide us with additional information in writing, if applicable

(3) If necessary, we will meet in person to define your needs

(4) Then we will provide a proposal with a detailed scope of work and a price and
other information as requested

Discounts

Engagements of 12 months or more will receive a 5% discount on all hourly
rates for the initial order.

Prompt payment discount of 5% will be applied for all payments made
within 30 days of receipt of iPower’s invoice date.
Contact Information:

Deborah Hunt, President/CEO
Phone: 703-338-7436

dhunt@ipowerllc.com




