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improving performance - achieving strategic results

Catoctin Consulting, LLC

Commonwealth of Virginia, Department of General Services
Statewide Consulting Services Contract
Contract Number: PF14804C02-09
Category 2: Performance Management/

Balanced Scorecard
SWaM Certification # 657396

Catoctin helps you achieve strategic business results

Catoctin Consulting is a SWaM certified woman-owned small business devoted to helping customers
improve their operations and achieve strategic business results. We work with you to define an
approach that will both achieve specific measurable results that have a direct impact on your mission
and fit within your budget and schedule.

Catoctin's services include facilitation, organizational development, strategic planning, performance
measurement including Balanced Scorecard, process reengineering, change management, team
building, and enterprise architecture. Typical projects include developing and implementing strategic
plans, aligning business processes and organization structure with corporate strategy, implementing
balanced scorecards, reengineering operations to achieve strategic results, facilitating team building
retreats, and modernizing IT systems. We won the International Association of Facilitators' 2013
Gold Facilitation Impact Award for strategic planning work with NASA.

Catoctin puts together a team of great people with the right background to work collaboratively with
each customer to solve their problems. Our consultants are senior people with the skills, experience,
and professionalism to successfully complete your project, and they have certifications from the
leading industry organizations to provide objective evidence of their expertise, including:

+ Certified Professional Facilitator (CPF)

+ Project Management Professional (PMP)

+ Certified Management Consultant (CMC)

Catoctin's performance management and balanced scorecard customers include Virginia's
Department for the Blind and Vision Impaired (DBVI) and Virginia Commonwealth University (VCU) as
well as other Federal, state and local government agencies and nonprofit organizations. As part of a
larger strategic planning project, we facilitated development of an action planning and performance
measurement process for Virginia Industries for the Blind. We conducted qualitative research for
VCU's Great Place Initiative.

Catoctin’s Performance Management and Balanced Scorecard Services

~~ Catoctin provides customized performance management and balanced scorecard services.
We design and facilitate group processes to help organizations improve their effectiveness
by defining their business goals and objectives, developing performance metrics and
targets, measuring performance against objectives, and implement the change necessary
to reach strategic goals. We can help you achieve measurable mission results through:
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Performance management using logic models
Developing and implementing balanced scorecards
Strategy mapping

Cascading balanced scorecards

Development and collection of performance metrics

Developing requirements and managing implementation of
data collection and performance management systems

Survey development, administration, and analysis
Qualitative research, including interviews and focus groups
Best practices benchmarking

Facilitation of workshops, retreats, focus groups
Developing team charters and metrics

Measuring and managing implementation of strategy
Quality and process improvement

Change management

Developing performance management policies, processes, and

procedures

Information technology balanced scorecards and enterprise
architecture

Performance Management/

Balanced Scorecard

Thank you for the great work you did for
us while | was Director of the National
Pollution Funds Center, United States
Coast Guard. Faced with significant
budget cuts and staffing reductions, we
were under great pressure to justify our
mission and significance to the Coast
Guard and the Nation. You and your
team at Catoctin did an exceptional job
leading a study which ultimately allowed
us to successfully justify our staffing and
resources at current levels, and ensure
that the Coast Guard fully understood
the full breadth and scope of our mission
and the value that we brought to the
Nation. Without your professionalism
and extraordinary capability in steering
us through that complex analysis, the
future success of the NPFC, and oil
pollution liability and compensation
programs, would have been at risk.
Jan Lane
Former Director
National Pollution Funds Center
US Coast Guard

e Leadership development and coaching to manage performance

e Development of recommendations, briefings, and reports

How to do business with Catoctin

Catoctin tailors our approach to the specific business objectives, budget, and timing needs of each
customer. This way you know you are getting a solution that will get the results you need. To initiate
a collaborative project with us:

e Call or email Becky Roberts, President, to discuss your challenge and how we might help.
e Provide us with additional information such as a scope of work or background data.
e If desired, we can meet with you in person to clarify your requirements.

e Catoctin provides a proposal with the details of the work to be performed, our proposed staff
team and their credentials and experience, pricing, and other information as appropriate.

* Place the order through the eVA procurement system.

Contact us today at:
Becky Roberts, President, Catoctin Consulting, LLC
39859 The Narrows Rd., Waterford, VA 20197
Phone: 540-882-3593 ¢ Fax: 540-882-3597
broberts@catoctin.com ¢ www.catoctin.com



